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About NEOA and COE
New England Educational Opportunity Association (NEOA)
Who We Are
The New England Educational Opportunity Association, or NEOA, is an organization of professionals who are actively interested in insuring equal educational opportunities in higher education. Founded in 1972, NEOA has membership of more than 300 educators throughout the six
New England states: Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island, and Vermont.
Almost 100 federally funded educational opportunity programs assisting approximately 50,000
middle school, high school, and college students are supported by NEOA members in both urban
and rural communities throughout the region. Combined these programs receive federal funding
of over $20 million a year to promote access to and success in higher education. Prior to April
1999, NEOA’s was NEAEOPP, which stood for the New England Association Educational Opportunity Program Personnel.
What We Do
The mission of NEOA is to advocate for access to and success in postsecondary education for low
income individuals, first generation college students, and students with disabilities and to develop the skills and knowledge of educational opportunity professionals working with this population.

Council for Opportunity in Education (COE)
The Council for Opportunity in Education is a nonprofit organization, established in 1981, dedicated to furthering the expansion of college opportunities for low-income, first-generation students, and students with disabilities throughout the United States. Its membership includes
more than 1,000 colleges and agencies. Through its numerous membership services, the Council
works in conjunction with colleges, universities, and agencies that host TRIO programs to specifically help low-income students enter college and graduate. More than 790,000 low-income students and students with disabilities each year receive college access and retention services
through our member colleges and agencies.
The mission of the Council is to advance and defend the ideal of equal educational opportunity in
postsecondary education. As such, the focus of the Council is assuring that the least advantaged
segments of the population have a realistic chance to enter and graduate from a postsecondary
institution.
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Conference Welcome
Cecilia F. Nugent
Dear Colleagues and Friends:
Welcome to the 38th Annual Conference of the New England Educational
Opportunity Association (NEOA) here in Bridgeport, CT. This year’s theme
is entitled Paradigm Shifts in Training and Education: Standing Strong
Together. It reflects the challenges we as educators face in the midst of
budget constraints while successfully helping our participants meet the
rigorous educational and training demands being set globally. Our TRIO, GEAR UP, and educational access projects are helping those who use our services meet these demands. We are truly,
‘Standing Strong Together!’
Our committee believes you will enjoy this year’s event which includes: inspirational speakers,
stimulating workshops, admirable award recipients, interesting exhibitors, and meaningful networking. It has been an honor to serve as this year’s conference chair. It has also been an honor to
serve with such committed board and conference team members. My sincere thanks are extended
to: the Board and Staff of CONNTAC, Inc.’s - Educational Opportunity Center whose assistance and
support was exceptional; NEOA President, Karen Hadley-Keim; the NEOA Board-at-large; our
planning team and other volunteers. We also extend our appreciation to this year’s presenters,
exhibitors, and sponsors whose participation contributed greatly to us being able to stage a successful event. Thank you and enjoy!
Sincerely,
Cecilia F. Nugent
Conference Chair
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President Welcome

W

Karen Hadley-Keim

elcome!

It is a privilege to welcome you to the 38th Annual Conference of the New England Educational Opportunity Association (NEOA), “Paradigm Shifts in Training and Education: Standing Strong Together.”
A paradigm shift represents dramatic change. Gary Francione says, “If we are ever going to see a
paradigm shift, we have to be clear about how we want the present paradigm to shift.” This conference aims to deconstruct our preconceived notions, build new foundations for more effective
student advocacy, and erect a new understanding of our work through essential networking and
student support. We encourage you during this time to explore workshops that will push the
boundaries of your expertise and broaden your professional horizons.
Your conference committee, under the guidance of Cecilia Nugent, has prepared many opportunities for you to network, learn and have fun. I’d like to thank Cecilia, the committee, and the numerous volunteers who will present workshops, moderate sessions, and provide technical assistance through the course of this conference. An event of this scale is not possible without the support of committed volunteers and many hours of planning. I would like to thank each participant
in advance for your full engagement and attention. In order to fully take advantage of this incredible event, please turn off your cell phones and shut your laptops during these sessions. Rather
than the multitasking to which you have grown accustomed, treat yourself to interaction with
your peers, renew your commitment to our wonderful students, and recharge for the road ahead.
You deserve to spend this time on immersive professional development.
It has been a privilege to serve as your president. I have found the experience rewarding in more
ways than I can count. Surrounded by the thought leaders in education in NEOA and COE, I have
expanded my concept of advocacy, leadership and change. I suggest for those of you who relish
challenge and service to consider serving this association! You will be rewarded with numerous
opportunities to grow and an expanded network of exceptional people.
Yours in service,
Karen Hadley Keim
NEOA President
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President-Elect

R

Randy Schroeder

andy Schroeder is the current President-Elect of NEOA and has
been a counselor with TRIO-Student Support Services since 1997 at the University of New Hampshire. He is also heavily involved with Upward Bound,
Talent Search, and McNair programs as instructor, tutor, group facilitator, and
overall TRIO buddy. He was previously an academic advisor for multiple years
and a program coordinator/administrator for the UNH Department of Education, which included running a six-week experiential outdoor Summer program for preparing teachers. He previously served as a high school guidance counselor and crosscountry coach, and as instructor in a graduate program training mental health and school counselors. His professional work focuses on academic support and personal counseling, graduate
school and standardized test preparation, math - science support and tutoring, and career development and decision-making. He is also deeply involved with various diversity networks at UNH
and works closely with the alumni association and development units. Randy integrates writing
and photography into much of his professional work and uses these tools to build connections
with students, alumni, and professionals at multiples levels. He has great plans for building on the
extensive achievements of past NEOA Presidents. He received his B.A. in Science/Chemistry and
M.Ed. in Counseling from UNH. He lives in Seacoast New Hampshire with his wife and near their
many grandchildren.
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Conference Planning Team & Volunteers
Chair

Cecilia F. Nugent

Ads and Conference Booklet

Maldresa Pu’Sey

Exhibitors

Kwasi Gyambibi

Newcomers Reception
Retiring Members Recognition

Evette Layne

Alumni Social

Monda Kelley,
Kwasi Gyambibi

Entertainment

Erica Coleman
Widelyne Moise
Erica Granoff

Speakers

Karen Keim
Randy Schroeder
Evette Layne

Moderators and Workshops

Susana Ulloa

NEOA Achievers

Rick Williams
Randy Schroeder

Online Auction

Allison Cox
Karen Keim

Registration

Ahsia Cogdell
Laura Blackwell
Gloria Dover
Victoria Sever
Jose Luis Ramos

Silent Auction

Laura Blackwell

Site Coordinator

Karen Touch

Technology

Casey Henderson

Marketing and Public Relations

Angela Quitadamo

Hospitality

Ramon Gonzalez
Charles Youn
Erica Granoff

Development

Rebeccah Sonn
Randy Schroeder
Karen Keim

Awards

Evette Layne
Karen Keim

Past Presidents Outreach

Randy Schroeder

Evaluation

Susana Ulloa
Ahsia Cogdell

Jacqueline Perez
Taisha Ayala

Special Thanks

Nella Quasnitschke
Grantley Adams

Daniela Adler
Claudia Erazo-Conrad
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Emma Sanchez
Carylanne Rice-Ehalt
Rayon Bernard
Michele Stevenson-Reed

Conference Schedule at a Glance
Events
Date/Time

Event

Location

8:00 a.m.—5:00 p.m.

Conference Registration

Main Front Lobby

10:00 a.m.—5:00 p.m.

Silent Auction

Harbor Lobby

10:00 a.m.—5:00 p.m.

Vendor Exhibits

Harbor Lobby

10:30 a.m.—10:45 a.m.

Conference Welcome

Harbor 1

10:45 a.m.—12:00 p.m.

Keynote Address

Harbor 1

12:00 p.m.—2:00 p.m.

NEOA Achievers Luncheon

Harbor 2 & 3

2:15 p.m.—3:00 p.m.

Special Sessions and Exhibitor Presentations

Various

3:00 p.m.—3:30 p.m.

Break—move into rooms

Various

3:30 p.m.—4:45 p.m.

Concurrent Sessions I

Various

5:00 p.m.—6:00 p.m.

State Meetings

Various

6:00 p.m.—7:00 p.m.

Newcomer’s Reception

Bronson

7:00 p.m.—9:00 p.m.

Dinner

(on your own)

9:00 p.m.—10:00 p.m.

Entertainment Local Talent TBA

Harbor 2 & 3

9:00 p.m.—11:00 p.m.

CT, ME, and RI Hospitality Suite

Suite TBA

6:30 a.m.—7:30 a.m.

Morning Group Exercise

Bishop/Bronson

7:30 a.m.—8:45 a.m.

Continental Breakfast

Harbor 3

8:00 a.m.—12:30 p.m.

Conference Registration

Main Front Lobby

8:00 a.m.—4:30 p.m.

Silent Auction

Harbor Lobby

9:00 a.m.—10:00 a.m.

Plenary Session

Harbor 1 & 2

10:00 a.m.—5:00 p.m.

Vendor Exhibits

Harbor Lobby

10:15 a.m.—11:30 a.m.

Concurrent Sessions II

Various

11:30 a.m.—1:00 p.m.

Lunch

(on your own)

12:45 p.m.—4:45 p.m.

Coffee Service

Harbor 3

1:00 p.m.—1:45 p.m.

Washington and COE Updates

Harbor 1 & 2

2:00 p.m.—3:00 p.m.

Concurrent Sessions III

Various

3:00 p.m.—3:15 p.m.

Afternoon Snack

Harbor 3

3:15 p.m.—4:30 p.m.

Program Roundtables

Various

4:45 p.m.—5:45 p.m.

NEOA Business Meeting

Lido

6:15 p.m.—7:00 p.m.

President’s Reception

Bronson

7:00 p.m.—9:00 p.m.

Awards Banquet

Harbor 1 & 2

Wednesday, April 9

Thursday, April 10
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Conference Schedule at a Glance
Events Continued
Date/Time

Event

Location

8:30 p.m.—9:30 p.m.

Alumni Reception and Social

Bronson

9:00 p.m.—11:00 p.m.

MA, NH, & VT Hospitality Suite

Suite TBA

9:30 p.m.—11:30 p.m.

Dance

Harbor 3

6:30 a.m.—7:30 a.m.

Morning Group Exercise/Stretch

Bishop/Bronson

8:00 a.m.—10:15 a.m.

Coffee Service

Harbor 3

9:00 a.m.—11:45 a.m.

Panel—50th Anniversary of Upward Bound & NEOA Roots

Harbor 1 & 2

Thursday, April 10

Friday, April 11
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Conference Schedule at a Glance
Workshops
Date/Time

Workshop

Location

College App Map

Beardsley

Student Access: Tools for Making Data Management Easier!

Bridgeport

Wednesday, April 9
2:15 p.m.—3:00 p.m.

What NEOA Programs Need to Know About the SAT, ACT, and Test Prep Bishop

3:30 p.m.—4:45 p.m.

Money Management Financial Education

Howe

NEOA Leadership Institute and Professional Growth

Bronson

Marketing Your TRIO Program: How to Develop a Rocking Relationship
with the Media

Bridgeport

Promoting Wellbeing: Non-Academic Considerations for Fist Generation Bishop
College Students

3:30 p.m.—4:45 p.m.

5:00 p.m.—6:00 p.m.

Creating Programming on a Shoestring Budget

Lido

Summer Opportunities for GEAR UP & ETS Students

Beardsley

Making the Connection—Activities to Build Rapport and Engagement
With Your Students

Harbor 1

The New Americans: Their Challenges/Our Challenges

Howe

Is Your College/Institution Right for Young Men of Color?

Boardroom

Helping Students Improve Performance Competencies

Bronson

Connecticut

Boardroom

Maine

Bridgeport

Massachusetts

Beardsley

New Hampshire

Bishop

Rhode Island

Howe

Vermont

Bronson

Higher Education Reauthorization and 50th Anniversary of Upward
Bound

Bridgeport

Ways to Use Student Data for Measurable Gains & Student Growth As
Mandated by TRIO DOE Grant Competitions

Bishop

Non-Academic Readiness Shills for Low-Income and First Generation
Students

Lido

Thursday, April 10
10:15 a.m.—11:30 a.m.
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Conference Schedule at a Glance
Workshops Continued
Date/Time

Workshop

Location

Sustainable You: Integrating Mindfulness-based Stress Reduction Practices into TRIO Programs

Harbor 1

TRIO Jeopardy

Howe

Effective Strategies in Implementing a New McNair Program

Beardsley

Financing Your Future

Boardroom

Yoga Stress Busters

Bronson

Visit Local TRIO Educational Opportunity Center Office

Off-Site: Housatonic
Community College

Training and Empowering Students for Peer Education

Bronson

Stress, Play and the TRIO Professional

Bishop

Financial Aid for Your Students

Lido

Students With Academic Goals and Social Connectivity

Howe

The Online FYE Orientation Course: Using Data to Enhance the Student
Experience

Harbor 1

Working With Foster Students: What TRIO Professionals Need to Know

Boardroom

Program Roundtables

Various

Educational Opportunity Center

Bridgeport

Talent Search

Beardsley

McNair

Boardroom

Student Support Services

Lido

Upward Bound

Bronson

Upward Bound Math Science

TBA

Veterans Upward Bound

Howe

Thursday, April 10

2:00 p.m.—3:15 p.m.

3:15 p.m.—4:30 p.m.
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Keynote Speaker
Jonathan Brennan

A

national expert in high school and college student success, Dr. Jonathan Brennan holds graduate degrees in psychology, English, ethnic
studies and education. He is the author of three books, and has taught high
school, community college and university students. He serves as chair of the
On Course National Conference (focused on improving college retention,
learning outcomes, persistence and graduation), an effectiveness coach for peak
performers, and father of two children in high school.
For the last two decades, Dr. Brennan has conducted research on student success, college/career readiness, motivation, best practices in learner-centered
education and learner performance competencies. He has designed and presented experiential learning workshops to more than 5000 educators from middle schools, high
schools, colleges and universities across North America.
Brennan is former Chair of the English Department at Mission College (CA), and holds a BA and MA
in English (UC Berkeley), an MA in psychology (University of Santa Monica), a PhD in Ethnic Studies
(UC Berkeley), and an EdD in Educational Leadership and Change (Fielding Graduate University).
He designed and coordinated an On Course Program at Mission College that has significantly improved the retention and academic success rate of students in developmental English, Mathematics,
Reading, and ESL. He served on the program task force for the middle college (high school collaboration) program. He has served as Chair of the Student Success Committee, the Learning Outcomes
Committee, and Accreditation, as Vice President of the Academic Senate, and teaches composition,
African and Native American literature, and life skills classes. He has served as director of an academic
mentoring program for basic skills students, developed the freshman seminar Learning Communities
project, and directed research grants for the state of California's Fund for Student Success and Fund for
Instructional Improvement programs.
Dr. Brennan was voted Faculty of the Year at Mission College, and was awarded a NISOD Teaching
Excellence Award. In 2005, he was awarded the Stanback-Stroud Diversity Award from the California
State Academic Senate and in 2008 received the state Hayward Award for Excellence in Education. His
publications include three books: Choosing a Good Road, a student success textbook for high school
students, Mixed Race Literature (Stanford Press) and When Brer Rabbit Meets Coyote, (University
of Illinois Press).
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NEOA AWARD DESCRIPTION
Achiever Award
NEOA Achiever Awards are given to outstanding graduates of New England’s regional educational opportunity programs, TRIO and other educational opportunity programs alike.
NEOA Achievers are truly worthy of the distinction, as they possess all of the following
attributes:


They have received a bachelor’s degree from an accredited institution of higher
education.



They are recognized as a person of high stature within their profession or they
have received recognition for their outstanding academic achievements.



They are employed above the entry-level designation for their profession or
they have received a post baccalaureate degree or are enrolled in a post baccalaureate program.



They have made significant civic, community, or professional contributions.



Their participation in an educational opportunity program has had a significant impact upon their ability to achieve educational and/or professional objectives as acknowledged by the participant.
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Achiever’s Awardee
Crystal Baldwin
Crystal Baldwin participated in TRIO through Upward Bound (UB) at Lyndon State
College in 1997-2000. The UB Director then was Robert McCabe. Crystal was nominated by current UB Director Rick Williams.
I have been homeless. I've struggled to find food to eat. I recall a time when I enviously observed school kids throwing their whole lunches away and me following
shortly behind to retrieve them from the trash. I lived day to day. Outside of my
narrow tunnel of poverty I couldn’t see anything. The expectation of my life was to
make it through the day. In the deepest part of me it seemed that I would always
want for food, a home, clothes that fit, and the fulfillment of basic needs.
Because of my family’s poverty, my siblings and I were at direct risk of drug addiction, teenage pregnancy, and crime. Though some of my siblings became immersed in these lifestyles, I did
not because of UB. Upward Bound intercepted my life and provided me with direction in receiving a fulltuition scholarship to Berea College in Kentucky. Ultimately, education was my gift.
In UB I found others who shared my life experience. I gained confidence and was encouraged to strive for
my goals no matter how out of reach they appeared. The directors of the program provided guidance, support, and mentoring throughout high school, college, and they continue to support my career goals. With
referrals, recommendations, and assistance from UB directors I was accepted to all colleges to which I applied, found ways to afford it, received numerous awards in community service, and was hired into all of my
desired employment positions.
Today, I co-coordinate the Consumer Assistance Program of the Vermont Attorney General’s office. This free
program attempts to aid consumers and businesses in resolving complaints without having to pursue expensive legal measures. Before UB, I never could have imagined that I would one day be responsible for
managing and training undergraduate students, interns, and volunteers. Or, that I would appear on news
programs to spread awareness about consumer issues and produce a newsletter for the entire state. I never
thought I’d be a primary resource for families struggling with the same issues that my family faces. Every
day, I see a reflection of what my life would have been like without knowledge and support. For this, I am so
thankful that UB redirected my life to a path of self-sufficiency and embracing the power of learning.
I so believe in the ability of the UB program to implement change that I fully support its ideals by helping
those with obstacles which I previously faced. I am coordinating a UB scholarship with five of my alumni
peers, avidly supporting my alma mater, and mentoring current undergraduates.
Donating to certain charities can provide great benefits, but ultimately the act that makes the most difference is sharing the gift that I received in my life with others. As an educated person with success in her career, I have the ability to accomplish anything. It is my greatest personal hope that others will see my experience as a positive example and will also choose to change the course of their lives by obtaining an education.
My life today would not be the same without Upward Bound.
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Achiever’s Awardee
Patricia Marshall, Ph.D.
Patricia Marshall participated in TRIO through Upward Bound (UB) & Talent
Search (ETS) at the University of Maine in 1986-1990. The ETS Director then was
David Megquier, who also nominated Dr. Marshall for this award.
I hold a B.A. summa cum laude from Colby College and a Ph.D. from Brown University. I am a professor of Spanish at Worcester State University, where I currently serve as the Associate VP for Academic Affairs. I have 17 years of teaching experience, serve as the principal investigator on WSU’s Vision Grant
(dedicated to access and to the elimination of disparities in higher education),
and have spearheaded student success efforts at WSU for the past three years.
I am also a first-generation college student whose mother left school in the
eighth grade. I spent my entire childhood living below the poverty level. Growing up in rural Maine, many
basic material comforts did not form part of my childhood experience. For several years my mother and I
lived in a 30-foot long mobile home and we used a metal pail to draw water from a hand-dug well. When I
was in the 5th grade, we moved into a bigger trailer, but we still continued to lug water to heat on the stove
for bathing, used a small pot to relieve ourselves while inside, and frequented the outhouse when the
weather permitted.
After this move my father once again became part of our lives and I feared for my physical safety while experiencing first-hand the roller coaster of domestic violence. I took refuge in books and decided that the
best way to change my life was doing well in school. Since the fighting between my parents affected my ability to study, this was often easier said than done.
I moved into an old van in our yard and heaped mountains of old sleeping bags on a mattress and coerced
my dog to sleep beside me to stay warm. My first study cubicle also needed light, so I ran an extension cord
and hung one of my father’s work lights from the van ceiling. I spent countless hours studying and finished
the 8th grade with straight A’s and determined to do well in high school and to go to college.
I had no proof that my plan was going to work out, but TRIO was fundamental to my success. I had no role
models and going to college was not part of the master narrative in my family. TRIO advisors, like David
Megquier, showed an interest in my success and provided the academic and personal coaching that kept me
on the right path. UB gave me the opportunity to live on a college campus, to explore career options, and
also provided me with a support system and a sense of community. UB helped me to remain focused and I
was able to envision how my life would truly be transformed through higher education.
While all students do not arrive at college ready to play on a level playing field, TRIO provided me with
more than a level playing field when I arrived at Colby College. I arrived confident in my abilities and soon
realized that, strangely enough, I had more experience living in a college environment than most of my
peers. I was well-poised for success due to programs that wrapped their arms around me and gave me the
support that I needed at a critical time in my life.
I have two daughters who will never have to ask if they will go to college, but instead ask where they will
attend. The cycle of poverty has been broken, and I am living proof that TRIO works. In my roles as a professor and as a college administrator I have touched thousands of lives over the last 18 years, and have dedicated my professional life to paying the TRIO investment forward.
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NEOA AWARD DESCRIPTION
Rising Star
NEOA Rising Star Award
The purpose of the NEOA Rising Star Award is to identify emerging professionals who are
former participants of New England’s educational opportunity programs. This award allows our region to recognize Rising Stars who have either completed their Associate’s degree and/or their Bachelor’s degree and are just beginning to make an impact in their careers and communities.
The Rising Star Award honors emerging leaders who strive toward the highest levels of
personal and professional accomplishment, who excel in their chosen field, devote time
and energy to their community in a meaningful way, and serve as a role model for other
low income, first generation college bound students and students with disabilities. NEOA
Rising Star nominees should be worthy of the distinction and possess all of the following
attributes:


Demonstrated excellence, creativity, and initiative in his or her profession.



Has an Associate’s or Bachelor’s degree from an accredited institution of high
education and two to five years professional experience in their field.



Engages in or is developing a leadership role in civic, community, or professional development activities.



Has participated in an educational opportunity program that has had a significant impact upon their ability to achieve educational and/or professional objectives as acknowledged by the participant.

16

Rising Star Awardee
Mia Midenjak
Mia Midenjak participated in TRIO through Upward Bound (UB) at the University of Vermont in 2000-2003. The UB Director then was Nancy Boldt. Mia
was nominated by its current UB Director, Elaine Leavitt.
In May of 1999, at the age of fourteen, I was resettled in Burlington, Vermont, as a refugee from the former Yugoslavia. The war in our country displaced many people from their homes, including my own family, and destroyed the economy; as a result, we had few prospects for employment or
a better life. When we learned in 1999 that we would be moving permanently to the U.S., we felt like we had won the lottery. I had heard from family friends that in America, unlike in my own country, it was possible to succeed in life through education and personal
merit. I was determined to at least try.
I entered 9th grade in the fall of 1999, and received a letter one day before the winter holidays inviting me to participate in Upward Bound, a program that helps high school students prepare for
college. Neither of my parents had gone to college, and I wanted to be the first person in my family
to receive a college diploma. I therefore jumped on the chance to participate in a program that
could help me achieve that goal. I was a regular Upward Bound program participant during all four
years of high school, and I can confidently say that it has been one of the most positive influences
in my life.
Over the course of four years, Upward Bound engaged me in activities that I otherwise never
would have been able to afford, such as taking an SAT prep class, visiting colleges, or going on field
trips around Vermont to hike and learn about the environment. Coming from a low-income, nonEnglish speaking family that had just moved to the U.S. and was still dealing with culture shock,
these things were far out of my reach. In that respect, Upward Bound significantly broadened my
horizons. One of the most meaningful experiences I had while attending Upward Bound was visiting colleges, such as Pace University, NYU, Columbia, and Harvard during the summer after my
sophomore year of high school. Walking through the campuses of these universities and speaking
with their students made my dream of going to college seem much more real.
In addition to these activities, Upward Bound’s coordinators met with me individually on a regular
basis to discuss my academic progress and college plans. It meant a lot to me and my family that
other people cared enough about my future to invest so much time in me. Today, ten years later, I
am a graduate of Harvard College and the Boston University School of Law. In retrospect, I believe
that a lot of my academic success can be tied directly to my participation in Upward Bound, without which I would have been significantly less prepared for the challenging journey through higher education. Especially for students like me who come from families where no one has ever gone
to college, Upward Bound played a very important role in envisioning and realizing a brighter fu-

17

Rising Star Awardee
Jane-Roberte Sampeur
Jane-Roberte Sampeur participated in TRIO-Student Support Services (SSS)
at the University of Connecticut in 2002-2006. The SSS Director then was Dr.
Bidya Ranjeet, who also nominated Ms. Sampeur for this award.
A great deal of my success today comes from the opportunities I was given
and the skills I learned while at UConn, much of which would not have been
possible without the SSS program. After being accepted to every other
school I applied to, I remember feeling annoyed, upset and defeated at the
suggestion that simply because I was a first generation college student, and
first generation American, that I needed extra help. At that time I had no
idea the support and dedication it took to not just graduate from college,
but to be successful in college.
The support and opportunities I received from the SSS program played an absolutely pivotal role in
my success. I arrived at UConn knowing I wanted to be an attorney and with the support of SSS, I was
able to reach this goal. I am currently a proud public defense attorney with The Legal Aid Society
Kings County Office in Brooklyn, New York.
The counselors of SSS weren’t simply concerned with me doing well academically, but they were
genuinely interested in helping me attain my specific goals. Through an SSS counselor I was recommended to be an assistant to one of the pre-law advisory professors. It was through my work as this
assistant that I met the dean of admissions at the law school I subsequently attended. For four years I
literally worked, played, and lived much of my college experience with and through SSS and found
opportunities for international travel and study abroad.
Having had a deep concern with racial disparities in education, as well as the resulting effects specifically on the Black community, I originally thought that I would pursue a career in traditional civil
rights. In college I learned the facts and statistics of how many people are really affected by racist
and elitist policies. It wasn’t until I reached law school that I learned exactly how this system of oppression and racism is maintained. It was through this process that I came to see issues in criminal
justice as the forefront of the modern civil rights movement, which has led to my current career path.
For my first three years of practice I worked on the prison island of Rikers defending individuals accused of parole violations. There really is nothing that can prepare you for seeing interview rooms
and holding cells filled with men and women that remind you of your brothers, sisters, cousins, etc.
People who could very easily be my family, and in the most stressful times of my practice, have actually been my family members.
In my current position as a criminal defense attorney, I live with the reality that I fight a constant
losing battle. This system has perpetually proven to be stacked against the poor and people of color,
communities that are most often one and the same. I am committed to advocating for the rights of
those who have been rendered powerless through various forms of racism, oppression and lack of
opportunity.
I would like to express my most sincere appreciation and gratitude for being considered for this
award.
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Plenary Speaker
Zack Bazzi
Zack Bazzi is a veteran of multiple military deployments, an extensive world
traveler, and a skilled professional who has held leadership positions with
several nonprofit organizations. He is also a proud TRIO-Student Support
Services alumnus.
Zack’s family emigrated to the U.S. from Lebanon when he was ten years of
age. He attended public schools in Massachusetts and after high school, enlisted in the Army as an infantryman. During his four years on active duty
service, he deployed to Bosnia, then Kosovo as a member of a peacekeeping
force. Zack enrolled at the University of New Hampshire in 2002 and joined
the NH National Guard soon afterward. In 2004 Zack’s infantry unit was called up to support Operation Iraqi Freedom. He returned to UNH in Fall 2005 and earned his degree in Psychology,
graduating summa cum laude. In 2006, Zack deployed to northern Afghanistan as a combat advisor where he also had the opportunity to coordinate development and relief projects.
Zack moved to Washington, DC in 2008 to work on issues affecting military veterans. Three years
later, he returned to Afghanistan as a civilian with an aviation company that provides airlift services for coalition forces. Most recently, Zack worked as a programs consultant with a development firm in Erbil, Iraq where he also volunteered at a number of the Syrian refugee camps in the
area.
Zack is an extensive traveler, having visited more than 40 countries around the globe. During his
plenary session he'll discuss a few of his experiences from his time in the military and on the road.
The best summary of Zack's professional career, in his own words:
Throughout my 15 years of military, non-profit and private sector experience, I have demonstrated the ability to adapt and effectively function in demanding environments and develop
broad coalitions to achieve organizational objectives. I have successfully administered program budgets; designed, implemented, and evaluated innovative projects in the U.S.; and
managed logistics, operations, and security procedures in high-pressure crisis situations in
Iraq and Afghanistan and post-conflict zones in Bosnia and Kosovo.
As TRIO programs serve increasing numbers of veterans and non-traditional adult learners, we
welcome Zack Bazzi to share his unique perspectives on other cultures and their history, his impressions of various countries in the midst of armed conflict, and his reflections on the pivotal
role that his liberal arts education, supported by TRIO, played in his professional and personal
trajectory.
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COE Update
Amy L. Verlanic
Amy L. Verlanic is the Executive Director of the Institute for Educational
Opportunities at Montana Tech where she works to provide teachers and
students with college-based programs that enrich statewide science, engineering, and technology education. In addition to her numerous campus
and community assignments, she is an active volunteer with ASPIRE; a
professional development and lobbying organization that advocates for
educational access and opportunities for low-income, disadvantaged, and
Veteran students. Ms. Verlanic has held office at the state, regional and
national level and is currently the Board Chair for the Council for Opportunity in Education. She is a sought after lecturer on educational access
issues; often traveling to address educational aspirations with Native
American students, incarcerated youth, veterans, and other disadvantaged populations. She is a
proud member of the SAEOPP training team. Amy has been inducted in the International Women’s Leadership Association and is listed in Cambridge Who’s Who among American Executives
and Professionals in Education. Ms. Verlanic has served seven years on the Anaconda School
Board and is the Governor’s Appointee on the Montana Board of Personnel Appeals. Amy has
earned many accolades through her career; such as a Michael Schwerner National Activist Award
Nominee, Anaconda Chamber of Commerce Spark Plug Award recipient, Montana Tech’s Distinguished Alumni Award, U.S. Department of Education Task Force on Technical Program Access
delegate, and the U.S. Army’s Most Influential Educators Award recipient.
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Washington Update
Maureen Hoyler
On October 1, 2013, Maureen Hoyler assumed the position of President
of the Council for Opportunity in Education, a nonprofit organization that
provides professional development, program improvement, and advocacy for nearly 2,800 federally funded college opportunity programs at
more than 1,000 colleges and universities nationwide. Ms. Hoyler has
been a voice for low-income, first-generation students and individuals
with disabilities. As President, she oversees management of the Washington office and the fiscal affairs of the Association also while serving as
the primary liaison between the Association and the United States Congress, the Executive Branch, and all Governmental Agencies. She is the
official representative of the Association with all other postsecondary
educational associations.
She began her career at the Educational Opportunity Program at Marquette University as an assistant to the then Director, Dr. Arnold
Mitchem. Ms. Hoyler moved to Washington in 1981 to establish the Council’s office. As the organization’s Chief Operating Officer, she has played an integral role in the growth of the organization over the past 30 years, starting from a staff of one full-time professional. Ms. Hoyler has
lectured widely on federal law and regulations. Her publications include “Collaboration to Widen Participation in Higher Education” (The European Access Network) and “Expanding College
Access and Success: The Chicago Model” (with George Lowery). Over the years, she has received
numerous awards from TRIO-based associations. She received her B.A. and her law degree from
Marquette University in Milwaukee, Wisconsin.
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NEOA AWARD DESCRIPTION
Marian Belgrave-Howard
Marian Belgrave-Howard served as the first President of the New England Association
of Educational Opportunity Program Personnel, NEAEOPP (now the New England Educational Opportunity Association NEOA), in 1976. This award is given to individuals
for their “inspiring and enduring contributions toward the achievement of NEAEOPP’s
NEOA’s mission and toward the expansion of equal educational opportunity.”
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Marian Belgrave-Howard Awardee
Monica Sargent
Monica Sargent’s passions have always been education and helping people realize their dreams. She is a tireless advocate for TRIO students and for TRIO programs. Her work in Student Support Services at University of Vermont, Upward
Bound at Lyndon State College, and then over 30 years in the Talent Search and
Educational Opportunity Center programs at Vermont Student Assistance Corporation have given Monica a deep understanding of what TRIO means, both for
participants and for staff.
Monica began her career in education as a high school English teacher. She
started her TRIO work as an academic skills coordinator in the SSS program at
University of Vermont in 1976 after having served as a tutor and a tutorcounselor in SSS as an undergraduate at Johnson State College. From UVM, she moved to a three year stint
as project director of the Lyndon State College UB program, developing grant writing and program administration skills. In 1983, Monica joined the VSAC Talent Search program and in 1991, she became Lead
Counselor in the EOC program. During these 37 plus years, Monica’s jobs have included monitoring daily
operations, supervising staff, maintaining strong relationships with schools and agencies, grant writing,
doing individual and group counseling, and most importantly keeping at the center of her work the needs
of our participants. Whether they have been high school students and parents or adult students trying to
re-enter or finish school, Monica has managed to meet the students where they are and help them get
where they want to go with support, encouragement and the best financial aid information available.
Monica was actively involved in the development of our state VEOP organization and has served as Conference Co-Chair, and organizer of our Vermont TRIO Day at the Legislature. She is a recipient of VEOP’s
Jack Anderson Award for dedication and work related to TRIO programs in Vermont. Monica has been an
active supporter of NEOA, serving as Secretary, Committee Chair, President in 1991, and State Liaison.
Monica has represented TRIO Programs at Policy Seminars several times over the years, and has made
TRIO history presentations at numerous events, including the NEOA Leadership Institute. In addition to
her work with NEOA, Monica’s service with the Council for Opportunity in Education has included serving
on the COE board from 1990-92, helping staff COE’s first National Student Leadership Conference, and
participating in the first COE-organized European exchanged in 2001, visiting colleges and programs in
Liverpool and Amsterdam with Trio colleagues from around the country.
Monica is always diligent in bringing the message of TRIO to every venue where she can be heard. For
example, if she is at a meeting of any organization that serves people of modest income or potential first
generation students anywhere in the country, she always manages to mention TRIO and note that partner
organizations should be getting connected to TRIO organizations in their region.
While she has maintained her strong skills and kept track of our history, Monica is a great example of a
professional who keeps trying new challenges in an effort to better serve our participants’ needs. In recent years, Monica has become recognized as a very valuable resource to New Americans in the Burlington area. This year Monica took on a new role as co-facilitator for VSAC’s financial aid training for school
and agency staff. In EOC, we often talk about whether or not one’s work is a “job,” a “career,” or a “calling.”
Monica is a great example of someone whose work is a “calling.” She believes deeply in the value of the
work she is doing and that belief shines through in all she does. She inspires us all every day.
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Marian Belgrave-Howard Speaks
Founding President
Founding President Reflects on Life Lessons
Learned Through NEOA Experience
By Cecilia F. Nugent
“Improve on what you are doing and never take
anything for granted,” are the pearls of wisdom
that founding New England Educational Opportunity Association (NEOA) President, Marian Belgrave-Howard shares with members today.
“In order to sustain Federal TRIO and other educational access programs for another 50 years
you must, inform your colleagues, host institution,
legislators and the public of what you are doing,”
she said, in a recent interview from her home in
Connecticut. During the meeting she talked about
the highs and lows of her life since leaving the association in 1978. She also expressed the
“absolute joy” and gratitude she feels in returning
36 years later to participate in NEOA’s annual
conference scheduled for April 9-11, 2014 in
Bridgeport, CT.

FOUNDING PRESIDENT

MARIAN BELGRAVE-HOWARD
Belgrave-Howard served as Director of the ConTop: Cecilia Nugent, CONNTAC
necticut Talent Assistance Cooperative, Inc.’s
Director; Marian Belgrave-Howard;
(CONNTAC) TRIO Educational Talent Search
Eileen Baccus NCCC former President;
(ETS) project from 1970 – 1978. She also served
Richard Sanders, NVCC former
as the first President of NEOA formerly known as
President
NEAEOPP, New England Association of EducaLeft & Right: Marian Belgrave-Howard
tional Opportunity Program Personnel in 1976.
Since 1999, the organization has given an award
in her name to professionals who have demonstrated “inspiring and enduring contributions toward the achievement of NEAEOPP’s (NEOA’s)
mission and toward the expansion of equal educational opportunity.”
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Marian Belgrave-Howard Speaks
Founding President
When the 78-year old, retired social worker first learned there was an award in her name she
felt honored and humbled. “Founding presidents of an organization is one thing. But, they didn’t do it by themselves,” she quickly adds. “The knowledge and expertise of the early organizers
of the association were powerful.”
In 1970, Dr. Arnold “Mitch” Mitchem of Wisconsin approached Belgrave-Howard after a U.S.
Department of Education office meeting in Washington, D.C., “and told me to go home and organize your people.” At the time the Federal TRIO programs – Upward Bound, Talent Search,
and Student Support Services – were meeting directly with program officers at the U.S. Department of Education offices. The Department provided training to new directors and sought out
program personnel’s opinion and testimony on developing TRIO legislation. Mitchem, along
with Chicago Talent Search Director, Silas Purnell, talked to Belgrave-Howard about the organizing steps that were taking place with the Mid-American State directors whose body is known
today as MAEOPP (Mid-America Association of Educational Opportunity Program Personnel).
MAEOPP is one of the earliest formed bodies of the 10 regional associations that comprise today’s Council for Opportunity in Education. TRIO members from the following states are part of
this association: Illinois, Indiana, Iowa, Michigan, Minnesota, Missouri, Kansas, Nebraska, Ohio,
and Wisconsin. Mitchem and Purnell encouraged Belgrave-Howard “to call a meeting to talk
about how you can come together to enlighten Washington about the needs [of TRIO programs
and students].” There were about 30 TRIO programs in the New England region at the time.
Though we were “all phone buddies and knew each other we had never met as a group,” she
said. We started to talk about the future of TRIO and identify what roles we would each play.
As a result, the association was formed in 1972 and included organizations from the six New
England states, Rhode Island, Massachusetts, Connecticut, Maine, Vermont and New Hampshire. The purpose of the early meetings was to talk about the future of TRIO programs and
identify “who’s willing to do what.”
“We found there were a variety of people with different life experiences who had a common
belief and interest in the students identified through our programs that no one had ever looked
at,” she said. The members who came together came from a different background than her own.
Belgrave-Howard proudly tells you that she’s a “girl who was born in Harlem during the Depression and grew up in Greenwich, CT.” By the time she was 9, her Barbadian birth parents
had passed. Soon after, she and her sister were adopted by another West Indian couple who
helped to instill great life lessons that she carries to this day.
“Do the things that you know you can do,” she says as she reflects on the advice given to her by
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adopted mother. Belgrave-Howard was a good writer. “Some [members] were good speakers,
others had a good understanding of legislation, and others had great connections within their
local delegations.” She reflected on her appreciation of different cultural groups that came
together as a result of the common goal of helping low-income first-generation college-bound
students. During a time when Civil Rights activism was in full force and the rights of women
were being challenged in the nation, formation of the association “wasn’t a sex war or a race
war,” she says, “it truly was a war on equal access to education and poverty.”
In forming the New England Educational Opportunity Association she said, they found they
were a group of astute people who began to display a good knowledge base on a variety of skills
that could be used to help organize and sustain the association. She fondly recalls memorable
participants like: Doris “Dory” Vladimiroff (ME), Charles “Charlie” Desmond (MA), Joseph
“Joe” Warren (MA), and Alan Clarke (MA), Ann Coles (MA), Joseph Costa (RI), Barbara
Burke-Tatum (MA) and Nancy Gray (MA). “Everyone is important and plays a role,” she says.
Marian Belgrave-Howard’s final pearls of wisdom are: “Always assess what you are doing in
order to improve. Whatever works today may not necessarily work in the next moment,” she
shares. “Through assessment, one is able to look at what has been accomplished. From there, we
know how to fortify ourselves for whatever may be the next step.” These maxims and other
similar precepts have carried her through the highs and lows of her own personal life. She also
feels that these principles will continue to help sustain educational access programs for years to
come.
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NEOA AWARD DESCRIPTION
Shirley Chisholm
The Shirley Chisholm Award was founded in 1983 to recognize individuals who have demonstrated outstanding commitment and active support for the students served by the TRIO Programs. Former Congresswoman Chisholm was a strong and active national advocate for TRIO
Programs during her tenure in the House of Representatives. This award has enabled our association to recognize the contributions and support of individuals outside the TRIO community.
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Shirley Chisholm Awardee
Senator Chris Murphy
From his initial service in Connecticut’s Fifth Congressional District in the U.S. House of Representatives, Chris Murphy has consistently championed
programs supporting low income families and education. During the course of his tenure in the
House of Representatives, Mr. Murphy has consistently supported the TRIO Upward Bound programs in Connecticut. He has personally visited
the program at Western Connecticut State University several times. On his visits he typically likes to
interact with the students and participates in the
final program student presentations.
As a congressman, Chris Murphy spoke at the Connecticut Association of Educational Opportunity Programs (C.A.E.O.P.) Conference in 2010
where he addressed the needs of the population served by TRIO programs. Mr. Murphy champions students and their aspirations, who would otherwise be unable to access quality higher education, by supporting TRIO Upward Bound programs. He has shown his support towards state
and federal education opportunity programs through providing letters of commitment and continued support throughout his tenure in government. He has also voiced support of the Head
Start program, another initiative of the War on Poverty, and in reducing the access of illegal
handguns after the tragic circumstances of Newtown, CT.
Currently, Senator Murphy serves on the U.S. Senate Committee on Health, Education, Labor and
Pensions (H.E.L.P.). The committee has broad jurisdiction over the country’s health care, education, employment and retirement policies. In a recent Higher Education Reauthorization hearing
on January 16th, Senator Murphy delivered a message from one of the Western Connecticut
State University Upward Bound alumni demonstrating the effectiveness of Upward Bound
(pictured below). He also sits on the U.S. Senate Committee on Foreign Relations. This committee has played a significant role in generating and impacting United States foreign policy and international relations. Senator Murphy is also on the Joint Economic Committee (JEC) which is
responsible for examining issues impacting the U.S. economy.
Through his current committee work on the H.E.L.P. Senate Committee, Mr. Murphy is able to
directly impact funding and policy for higher education. As a junior senator from Connecticut,
Chris Murphy has already established himself as an innovator for improving access to higher
education both for the state of Connecticut and for the country. With his outstanding commitment and active support for the clients served by TRIO and GEAR UP Programs, Senator Murphy
is a fitting nominee for the Shirley Chisholm Award.
Submitted by Rob Pote (CT State Liaison), along with Erica Granoff (CAEOP Vice-President) and
Reggie Jean (NEOA Past-President)
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Conference Workshops
Summary and Description
Wednesday 2:15 p.m.—3:00 p.m. Special Sessions and Exhibitor Presentations
Workshop Title and Description

Location

College App Map
College Summit works with high schools in low-income areas to transform the lives of youth by connecting them to college and career. Through
a new innovative product, the College App Map, students have more opportunities to explore their journey to higher education through technology right at their fingertips.

Beardsley

Presenters: Jasmine Willis, Stephanie Romano, Veronica DeLandro
Target Audience: Pre-College Programs
StudentAccess: Tools for Making Data Management Easier!
What’s in your toolbox? Join us to explore the tools included within StudentAccess. Find out how easy they are to use and how they can help
you save time and energy.

Bridgeport

Presenter: Alex Grote
Target Audience: General/All
What NEOA Programs Need to Know About the SAT, ACT, and Test Prep
This workshop helps program staff prepare students for success on the SAT and the ACT. We will discuss motivating students by connecting
these exams to students’ futures. We will outline test prep plans specific to underserved students and demystify these intimidating tests! We will
engage attendees in a discussion about incorporating test prep in their programs. Finally! A resource that empowers YOU to help your students
build confidence on these exams without being a “test prep expert!”

Bishop

Presenter (s): Eric Karlan, Karan Shah
Target Audience: Pre-College/All
Money Management Financial Education
Money Management will cover all the how to's regarding budgeting, decreasing spending and keep you in control of your finances. Several
ideas and tips will be communicated how you can be a better saver, shopper and reach your financial goals.

Howe

Presenter : Liz Krebs
Target Audience: General/All
NEOA Leadership Institute & Professional Growth
Hear newly designated Leadership Institute Director Craig Werth share his vision for guiding emerging leaders in TRIO and GEAR-UP on a
journey toward greater awareness, strength and effectiveness. The 2014-15 Leadership Institute will begin this September and convene for
retreats throughout the year. Craig comes to this role with 25 years of TRIO experience in multiple roles, and many other years of creative
entrepreneurship, teaching, and group facilitating.

Bronson

Presenter: Craig Werth
Target Audience: General/All

Wednesday 3:30 p.m.—4:45 p.m.
Marketing Your TRiO Program: How to Develop a Rocking Relationship with the Media
TRIO has a song to sing? But to have it catch on, we must ensure our lyrics are set to the right beat and played to the right audience. This
interactive session explores various types of media outreach that TRIO professionals can engage to get the local media covering their program
and student accomplishments’. It explores the fundamental questions of why engage the media and provides the tactical skills to do so effectively. This comprehensive media focused workshop includes examples from how to write an op ed to engage your community in grassroots
advocacy to how to use social media tools to improve student participation.
Presenter: Amy Verlanic
Target Audience: General/All
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Bridgeport

Conference Workshops
Summary and Description Continued
Wednesday 3:30 p.m.—4:45 p.m.
Workshop Title and Description

Location

Promoting Wellbeing: Non-Academic Considerations for First Generation College Students
This workshop will explore the areas that impact emotional well-being for many first generation college students. Participants will discuss 5 key
areas outside of academics that effect student engagement and retention. Through small group activity and anecdotal sharing we will identify
ways to support first generation student health and college success.

Bishop

Presenter : Holly Kreidler-Phaneuf
Target Audience: College Programs/All
Creating Programming on a Shoestring Budget
The University of Connecticut SSS program, in operation for over 45 years, will share its most cost-effective best practices, all developed
through strategic planning and collaborations. Topics to be addressed are getting students into the office, peer advising, First Year Experience
and non-residential learning communities’ courses, student leadership and career development, and more.

Lido

Presenters: Bidya Ranjeet, Kimberly Gorman, Carl Dean Jr.
Target Audience: SSS
Summer Opportunities for GEAR UP & ETS Students
Vermont Student Assistance Corporation's two-day summer program for Gear Up and Educational Talent Search rising seniors mimics what it
is like for students during their first few days at college. In this workshop you will get a taste of what they experience as well as an overview of
the program.

Beardsley

Presenters: Matt Beagle Bourgault, Marti Kingsley
Target Audience: ETS, GEAR UP
Making the Connection- Activities to build rapport and engagement with your students
Using hands-on, adventure-based activities can assist programs in putting new students at ease as well as moving well-formed groups to new
levels of teamwork. This workshop will engage participants in a number of activities to use with students to address a variety of program goals.

Harbor 1

Presenter: Brian Post
Target Audience: Pre-College Programs

The New Americans: Their Challenges/Our Challenges
The New Americans, immigrant and refugee, face challenges to their educational dreams unlike traditional American students. The session
will apply a round table format for identifying solutions for the academic, financial and personal challenges that this unique TRIO population
present and face.

Howe

Presenters: D Elaine Leavitt, Monica Sargent
Target Audience: Pre-College Programs/All
Is Your College/Institution Right for Young Men of Color?
This is a question young men of color ask themselves when preparing for postsecondary education. How many faculty/staff members as well
as students are people of color? Questions like this require answers we can share along with many more when young men of color consider
higher education institutions.
Presenters: Earl Graham, Terry Walden
Target Audience: College Programs/All
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Boardroom

Conference Workshops
Summary and Description Continued
Wednesday 3:30 p.m.—4:45 p.m.
Workshop Title and Description

Location

Helping Students Improve Performance Competencies
Recognizing the importance of students developing the skills and competencies required to perform well, how do we help them acquire
these competencies? In this hands-on session, we’ll explore several skills needed for effective learning and strategies to support learners in
acquiring and strengthening these tools. We’ll briefly explore some of the research that establishes why these competencies are important,
then focus primarily on using the skills to improve learning outcomes, retention and graduation. Help students in your program establish the
attitudes, behaviors, beliefs and practices that support them in reaching academic and life goals. You’ll leave with several new methods that
will increase student college and career readiness.

Bronson

Presenter: John Brennan
Target Audience: General/All

Thursday 10:15 a.m.—11:30 a.m.
Higher Education Reauthorization and 50th Anniversary of Upward Bound
Reauthorization is the process by which Congress prescribes changes, additions, and deletions to the Higher Education Act. Through this
process, legislation is developed that adjusts the current programs to meet the changing needs in Education. In this session we will discuss
the impact on TRIO and its students served. The session is designed to provide you an opportunity to offer your ideas on how the law
should be changed.

Bridgeport

Presenter: Maureen Hoyler
Target Audience: General/All
New Ways to Efficiently Use Student Data for Measurable Gains and Perpetual Student Growth As Mandated by Recent TRIO DOE
Grant Competitions
Educators who specialize in College Access must be trained to translate student data into alternative instructional strategies. As evidenced
in DOE grant competitions, TRIO personnel must find ways to efficiently use student data for measurable gains for perpetual growth and
achievement (especially in high-stakes assessments like the ACT/SAT and GRE).

Bishop

Presenter: Mary Jo Buff
Target Audience: General/All
Non-Academic Readiness Skills for Low-Income and First Generation Students
Students need more than high SAT scores and GPAs to be ready for success in higher education. Non-academic readiness skills are all of
the psychosocial factors that are correlated with success, but are not often included in formal curricula. This workshop will explore what the
research says about non-academic readiness skills for postsecondary success. Together, we will work to find ways to incorporate them into
the work we already do with students.

Lido

Presenters: Elyse Pratt-Ronco, Lynn Ploof-Davis
Target Audience: Pre-College Programs
Sustainable You: Integrating Mindfulness-based Stress Reduction Practices into TRiO Programs
Academia is stressful, particularly for the populations TRiO programs serve. Increasingly, mindfulness practices are being incorporated into
education to combat this stress. Come learn steps one TRiO Program is taking to offer stress-reduction services for students (and their own
staff!). Participants will try a meditation and other mindfulness practices and leave with tools to design your own stress-reduction programming.
Presenter: Charlotte Capogna-Amias
Target Audience: General/All
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Harbor 1

Conference Workshops
Summary and Description Continued
Thursday 10:15 a.m.—11:30 a.m.
Workshop Title and Description

Location

TRIO Jeopardy
Have you ever wondered about the difference between “the budget” and “appropriations”? How much do you really know about how a bill
becomes a law? Designed for beginners and more experienced TRIO professionals alike, this fun, interactive session will break down the
political process – explaining the “who,” “what,” “where,” “when,” “why,” and “how” – and provide you with the tools to advocate successfully
for TRIO.

Howe

Presenter: Kimberly Jones
Target Audience: General/All
Effective Strategies in Implementing a New McNair Program
The McNair Scholars Program is a new venture for the UConn Center for Academic Programs. We will share effective collaborations with
various university units to ensure successful funding and program implementation. In addition, we will discuss the creative programming and
services we instituted to meet grant mandates and to ensure that Scholars are reaching their academic and research goals. We will also
present the progress of the program and how the daily operations are connected to the larger scope and mission of McNair.

Beardsley

Presenters: Maria D. Martinez, Bidya Ranjeet, Renée M. Gilberti
Target Audience: McNair
Financing Your Future
“I had to drop out of college because I have to work.” Financial stress leads many students to drop out. Students and their parents need to
have an understanding of how to manage their money. Learn effective ways to incorporate banking, budgeting, saving, investing, credit and
identity theft in your program.

Boardroom

Presenter: :BethAnn Jackson
Target Audience: General/All
Yoga Stress Busters
Yoga techniques to reduce stress levels. Linking breath and movement to direct the mind from distraction to attention. Slower breaths to
activate the parasympathetic nervous system which lowers blood pressure and heart rate. Increase mental awareness of internal and external stressors.

Bronson

Presenter: Kathy Conyers
Target Audience: General/All
Visit Local TRIO Educational Opportunity Center Office
Two blocks away from this year’s conference site houses the local TRIO CONNTAC-Educational Opportunity Center satellite office housed at
Housatonic Community College (HCC). Visit the office and participate in a panel discussion with key personnel at the college who work closely with the EOC office. Compare notes and resources on the strategies that contribute to successful collaboration on enrolling and re-enrolling
adults, military connected personnel, and ex-offenders into postsecondary education. . The audience will also get a treat to tour the college’s
museum. All conference-goers are welcome to visit the museum even if they do not attend this concurrent session.

Off-site
Housatonic
Community
College

Presenters: Karen Touch, Gloria Dover
Target Audience: EOC

Thursday 2:00 p.m.—3:00 p.m.
Training and Empowering Students for Peer Education
In this session, we will present on our experience of implementing a new Peer Leader/Educator training and program that focuses on empowering student leaders to model healthy lifestyle choices and educate their peers on a variety of topics essential to student success.
Presenters: Stephanie Venizelos, Peter Sherman
Target Audience: SSS, College Programs
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Bronson

Conference Workshops
Summary and Description Continued
Thursday 2:00 p.m.—3:00 p.m.
Workshop Title and Description

Location

Stress, Play and the Trio Professional
As a TRiO professional there are so many demands on your time and talents from students, parents, institutions, federal mandates, family
and friends that there is little time and energy left for yourself. Self care is important to prevent burnout and ensure longevity in your career.
This interactive workshop will use laughter and play to lower your stress. Come learn some new stress busters, relax and have some fun.

Bishop

Presenter: Leo Latchut
Target Audience: General/All
Financial Aid for Your Students
While the FAFSA form is a staple at every college, the additional forms, requirements and eligibility criteria can vary widely. This session
will help attendees understand the financial aid “process” and how to work with students who don’t seem to fit within the confines of the
FAFSA form.

Lido

Presenter: Dominic Yoia
Target Audience: General/All
Students With Academic Goals and Social Connectivity
How does one set the academic stage for student success? How do we make first impressions on students and help them develop their
academic SWAG? This session will educate you on how I have been able to make a first impression on students by helping them identify
their educational brand, in addition to using social and academic platforms to reinforce their progress.

Howe

Presenter: Michael Mallery
Target Audience: General/All
The Online FYE Orientation Course: Using Data to Enhance the Student Experience
Data, data, data. We all know it’s out there, but what does it mean to an orientation seminar course? What student data is available that will
help improve success, retention, and the student experience? This session will provide an overview of how Southern New Hampshire
University uses data, both big and small, to enhance their online orientation course which enrolls over 10,000 students every year. The
session will provide a series of data points that you can bring back to your institution right away and others that you can work on over the
next few terms.

Harbor 1

Presenter: Matthew J. Belanger
Target Audience: SSS/College Programs
Working with Foster Students: What TRiO Professionals Need to Know
TRIO Programs provide an all-inclusive opportunity to students who have the potential to attend college. However, foster students have not
been particularly targeted by TRIO Programs. Yet these students are among the most neglected populations in the country. TRIO Programs
have the potential to play a key role in helping these students to stay in school and graduate from college.
Presenter: Susana M. Ulloa
Target Audience: Pre-College Programs
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Boardroom

Leadership Institute
2013-14
As part of its mission to provide professional development opportunities for members of the TRiO
and educational opportunity community in New England, the New England Educational Opportunity Association (NEOA) began offering a year-long Leadership Institute in 1998-99. The Leadership Institute accepts people with varying years of experience in TRiO/EOPs: mid-career professionals who have been with TRiO/EOPs for a number of years and are looking for a reinvigorating
professional development experience and emerging leaders who may be newer to our programs
but have demonstrated their motivation and commitment through work within their state.
The selection committee recognizes that there are emerging leaders who have indicated their energy and commitment through work with their programs and maybe with their state associations.
The selection committee will select a maximum of 15 participants. The combination of experienced and emerging professionals provide an exciting and challenging year-long Institute. The
Leadership Institute convenes three times each year that the Institute operates, and provides participants the opportunity to develop greater expertise and skill as leaders in the field and to enhance their ability to expand educational opportunities for the students with whom they work.
The aim of the Institute is to provide participants and the programs they serve with a strong and
effective core of leadership theory and skills.
The Leadership Institute runs once every two years, and completed its 12th year in 2012-2013.
The next Leadership Institute program will take place during the 2014-2015 program year.
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Board of Directors
OFFICERS
Karen Keim—President
Evette Layne—Past President, Nominations/Elections
Randy Schroeder—President-Elect, Nominations/Elections
Cecilia Nugent—Vice President, Chair Annual Conference
Gaelyn Hastings—Secretary
Allison Cox—Treasurer

STATE PRESIDENTS AND LIASIONS
Connecticut President—vacant
Liaison—Robert Pote

New Hampshire President—Laura Mielke
Liaison—Tammy Gewehr

Maine President—Chris Turner
Liaison—Shawn Graham

Rhode Island President—Stephanie Cruz
Liaison—Charles Youn

Massachusetts President—Adam Edgerton
Liaison—Todd Moellendick

Vermont President—Jennifer Jones
Liaison—vacant

STANDING COMMITTEE CHAIRS
Karen Madden—Chair, Finance

Monda Kelley—Chair, Alumni

Sarah Morrell—Chair, Legislation & Education; Chair,
State Initiatives Committee

Julie Kimball—Chair, TRIO Day
Andrew Goodwin—Chair, Professional Development

Ramon Gonzalez—Chair, Membership & Credentials

AD HOC COMMITTEE CHAIRS
Rebeccah Sonn—Chair, Corporate Development

Angela Quitadamo—Chair, Public Relations

Casey Henderson—Chair, Technology Committee

Randy Schroeder—Chair, NEOA Achievers
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ADVERTISEMENTS
The mission of NEOA is to advocate for access to and success in postsecondary
education for low-income individuals, first generation college students, and
students with disabilities and to develop the skills and knowledge of educational
opportunity professionals working with this population.
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A Special Thank You

We would like to thank AlphaGraphics of Wallingford
for their tireless efforts in printing this year's
conference publication

200 Church St. (Route 68)
Wallingford, Connecticut 06492
(203) 265-9939
www.us517.alphagraphics.com
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General Information
@NEOA_Online or @COETalk
Cell Phone Usage
The conference organizers request that all cell phones and other non-essential electronics are turned to vibrate
or off while attending sessions.
Parking
Garage fee waived for all participants. You MUST provide the front desk the parking ticket to be validated in
order to receive the waived fee.
Wi-Fi/Internet Access
Complimentary wireless internet access is provided throughout the hotel guest rooms and meeting space.
Re-gifting Table
We have asked members to make donations of personal gift items you are unable to use or would not giving
away to someone else. A table will be available to place these items and will be sold for $10 or $20 per item.
Member will have the opportunity to leave items on of the tables ($10 table or $20 table). “Shoppers” will have
the opportunity select an item and insert cash payments in a sealed box. Take a look today!
Bidding for Good Fundraiser
Go tobiddingforgood.com/neoa to view valuable, fun, and unique items to bid on to raise money for our organization. Take a look and see today!
Silent Auction
Ending promptly Thursday, April 10, 2014 at 4:30 pm.
Photography
Please be aware that the NEOA Conference Committee and Board Members will be taking photographs of attendees throughout the conference. These images may be used for future marketing of NEOA events and publications, as well as on the website. If you do not wish to be photographed, please inform the photographer.
Registration Information
Conference registration and information desk is located in the Main Lobby of the hotel. Registration staff will
be available to assist you during the following dates and times: Wednesday, April 9 8:00am-5:00pm & Thursday, April 10 8:00am-12:30pm
Evaluations
Please help the folks in Connecticut by completing workshop and conference evaluations after each session.
Your feedback is critical to improving the conference and making sure NEOA is meeting the professional development needs of its members. Thank you!
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~ NOTES ~
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Holiday Inn Floor Plan

68

